HAXEY LIBRARY

CONSULTATION ON FUTURE SERVICE DELIVERY 2010

North Lincolnshire Council currently provides public library services through a traditional network of library buildings and mobile libraries. 

However, anticipated reductions in council funding in future will make it more difficult for the council to afford to continue with this traditional model of delivering library services. 

In this context the council has started to review a number of its smaller branch libraries in terms of continuing value for money and longer-term sustainability. This includes Haxey and involves considering alternative service delivery options that are available and sustainable for the future. 

As part of this process we have consulted library members about their views.

Consultation

We know from the triennial customer satisfaction surveys of North Lincolnshire Library customers that customers are satisfied with and value the current library service. 

The key purpose of the consultation therefore was to ask existing library members about two specific potential options for the future – that is a community-run library or a mobile service. 

The consultation ran during August 2010. 

Consultation Outcomes

The attached sheet summarises the outcomes of the consultation exercise. 

Around 268 forms were set out to active library members. However there are of course households with several library members, so the form was sent to around 211 households. 

128 people responded to the survey. However, around 28% of library customers are aged between 0 and 12 years, where it is more likely that a parent will have responded to the survey on behalf of their children. The 128 respondents represent around 61% of the forms sent out to households. 

One or two people commented that we may have missed some customers because they were away on holiday. Whilst it is inevitable that there were some customers away on holiday, we undertook the survey in August because this is traditionally the busiest month for library use. In addition several responses came in after the closing date, and we have included these in the consultation summary. 

From the responses it is clear that the library is very important to customers, and to the local community. 

Some customers have naturally indicated that they would like the library to stay as it is. However, of the two alternative options consulted on, more people prefer the community-run option to the mobile option, with:

56% of respondees saying they like or don’t mind the community-run option, and

43% of respondees saying they like or don’t mind the mobile library option

There is an encouraging response to question about volunteering, with 18 people expressing interest in offering some hours. 

Of those respondents who answered the questions relating to organisation of a mobile service, there was a slight preference for a fortnightly visit, with longer rather than shorter stops. 

As the final section on the summary indicates, we did not actually ask people to say which of the two options they preferred. This can however be deduced from some of the responses – but these figures are indicative only. We have also included where people have made additional comments that they would prefer the status quo, although as indicated above the status quo option was not included in the actual questionnaire.  
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SUMMARY OF RESPONSES

Total responses (to date)

HAXEY 
= 
128   (out of c. 268 sent out ot c. 211 houesholds)

How important is your local library to you?

	Importance
	
	HAXEY

	
	
	Number
	% of responses

	Very important
	
	97
	76%

	Moderately important
	
	27
	21%

	Not important
	
	1
	1%

	Total
	
	125
	98%


How important is the library to your local community?

	Importance
	
	HAXEY

	
	
	Number
	% of responses

	Very important
	
	104
	81%

	Moderately important
	
	13
	10%

	Not important
	
	0
	0%

	Total
	
	117
	91%


What are your views on a community-run library?

	
	
	HAXEY

	
	
	Number
	% of responses

	Like
	
	38
	30%

	Don’t mind
	
	33
	26%

	Dislike
	
	57
	44%

	Total
	
	128
	100%


Volunteering

	18 adults (c.14% of respondents) have expressed some interest in volunteering to support a community run library. 

Min hours offered  = 38

Max hours offered = 81


What are your views on a mobile library service?

	
	
	HAXEY

	
	
	Number
	% of responses

	Like
	
	16
	13%

	Don’t mind
	
	38
	30%

	Dislike
	
	64
	50%

	Total
	
	118
	93%


How would you like a mobile service to be organised?

	
	
	HAXEY

	
	
	Number

	Weekly visit
	
	32

	Fortnightly visit
	
	35

	Long stops in one place
	
	37

	Several shorter stops
	
	19

	Internet access
	
	20


PREFERENCE FOR SERVICE DELIVERY MODELS

We did not actually ask respondents to specify whether they preferred community-run or mobile. This is therefore our inference from the individual responses (e.g. if someone has said they like community-run, and don’t mind mobile – we have inferred they prefer community-run). 

We did not ask about the status quo, as our accompanying leaflet indicted that we know this is acceptable to existing customers. However some people specifically indicated their preference for the status quo in the comments boxes. Numbers below are indicative of these preferences. 

	Preference
	
	HAXEY

	
	
	Number
	% of responses

	Community-Run
	
	42
	33%

	Mobile
	
	18
	14%

	Status Quo
	
	58
	45%


